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Stephen Melikian ’76 & Rick Zimmerman ’76

Co-Chairs



Class of ’76 45th Reunion Results

► Excellent Attendance

College Forecast Actual

Classmates 121 169 (+40%)

Guests 48 69 (+44%)

Total 169 238 (+41%)

18% of Class (Coll avg is 14%)



Class of ’76 45th Reunion Results

► Excellent Attendance

► Brought “Infrequents” Back

College Forecast Actual

Classmates 121 169 (+40%)

Guests 48 69 (+44%)

Total 169 238 (+41%)

18% of Class (Coll avg is 14%)

# Reunions Ever Attended %

0 11

1 10 

2-3 34

4-6 44

None in 20 Years 11



Class of ’76 45th Reunion Results, Cont’d.

► Post Reunion Survey

► Overall Rating = 8.6/10
► Net Promoter Score = 56 (50+ is excellent)

► NPS = those rating 9-10 minus those rating 1 - 6

► 88% plan to attend the next (50th) Reunion 

► Key Positives
► Welcoming atmosphere (Bear Huggers)

► Dinner at Thayer

► Key Negatives
► Dorms (dirty, noisy)
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► 88% plan to attend the next (50th) Reunion 

► Key Positives
► Welcoming atmosphere (Bear Huggers)
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What Worked Well

1. Structure/Organization

2. “Bear Hugger” Outreach

3. Moosilauke Pre-Reunion

4. Friday Morning Activities

5. Memorial Service

6. Inspired Catering Choice

7. Videos to Drive Attendance



What Worked Well

1. Structure/Organization

2. “Bear Hugger” Outreach

3. Moosilauke Pre-Reunion

4. Friday Morning Activities

5. Memorial Service

6. Inspired Catering Choice

7. Videos to Drive Attendance



What Worked Well

1. Structure/Organization

2. “Bear Hugger” Outreach

➢ Team of 30

➢ Each contacted 10



What Worked Well

1. Structure/Organization
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What Worked Well

1. Structure/Organization

2. “Bear Hugger” Outreach

3. Inspired Catering Choice

4. Friday Morning Activities

➢ Bike

➢ Walk

➢ Travelogue slide show



What Worked Well

1. Structure/Organization

2. “Bear Hugger” Outreach

3. Inspired Catering Choice

4. Friday Morning Activities

5. Memorial Service

➢ Livestreamed to 154
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Origins Trips Coeducation

Committee Hugger Outreach Athletics

Preview BADA @ 50 Our Music



Less Successful

1. Dorms/Hotels

2. One of the 3 Caterers

3. Synergy with ’77s and ’78s

4. Swag

5. Post-Reunion COVID

6. Dartmouth College Fund Giving



Less Successful

1. Dorms/Hotels

➢ Dirty, next to noisy Dartmouth Hall construction

➢ We “banked” 9 hotel rooms, but never used them

2. One of the 3 Caterers

3. Synergy with ’77s and ’78s

4. Swag

5. Post-Reunion COVID

6. Dartmouth College Fund Giving



Less Successful

1. Dorms/Hotels

2. One of the 3 Caterers

➢ Ran out of food for both events they handled

3. Synergy with ’77s and ’78s

4. Swag

5. Post-Reunion COVID

6. Dartmouth College Fund Giving
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Less Successful

1. Dorms/Hotels

2. One of the 3 Caterers

3. Synergy with ’77s and ’78s

4. Swag → not worth cost/effort

➢ Initially planned hats only

➢ Then added masks, sanitizer, map, “Attractions,” updated Calendar

➢ Plus a bag to put them in, plus a sticker



Less Successful

1. Dorms/Hotels

2. One of the 3 Caterers

3. Synergy with ’77s and ’78s

4. Swag

5. Post-Reunion COVID

➢ ~6 cases, despite precautions taken



Less Successful

1. Dorms/Hotels

2. One of the 3 Caterers

3. Synergy with ’77s and ’78s

4. Swag

5. Post-Reunion COVID

6. Dartmouth College Fund Giving
➢ Missed Goal for first time since 2001



Things We Should Have Done

1. Phone-Based Communications App

• For example, moving dinner location due to weather

2. Better Application of Serenty Prayer

• Dorm, dinner location assignments

• iModules

• Poor attitude of some Administrators



Things We Should Have Done

1. Phone-Based Communications App

• For example, moving dinner location due to weather

2. Better Application of Serenity Prayer

➢ Inflexibility/Conflict

➢ Dorm, dinner location assignments

➢ iModules



Advice

1. Key Roles

➢ Catering

➢ Beverages

➢ Finance/Budget

➢ Digital Chief
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Advice

1. Key Roles

2. Leverage Hanover-based Classmates

3. Early Bird Pricing

4. Focus

➢ What’s “in” and what’s “out”

➢ Used a “Strategy Statement”

➢ Objective, roles, budgets



Advice

1. Key Roles

2. Leverage Hanover-based Classmates

3. Encourage early commitment via Early Bird Pricing

4. Focus

5. Don’t over-program

➢ The College fields a large number of events

➢ 4 Class-specific events is plenty



Advice
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Questions & Answers
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•

mailto:volunteer.engagement@dartmouth.edu
mailto:joe.piedrafite@dartmouth.edu
mailto:cameron.cudhea@dartmouth.edu
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