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VOLUNTEER 
OFFICER EXPERIENCE

MARCH 18 – 24, 2023

VOX Conference
Inspiring and sustaining volunteer leadership and community virtually



VOLUNTEER 
OFFICER EXPERIENCE

Can You Hear Me Now?

Best ways to communicate with your constituents
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Agenda
• Welcome and Introductions
• Alumni Relations Communications Resources

• Joe Piedrafite, Director, Alumni Engagement
• Marisa Shariatdoust, Director, Alumni Engagement
• Whit France-Kelly, Assistant Director, Alumni Engagement

• Alumni Liaison Committee
• Cheryl Loeffler Shepard ’90

• Advancement Marketing and Engagement Resources
• Jon Hussey, Content Director, Advancement Marketing and Engagement

• Question and Answer
• Small Group Breakouts
• Final Thoughts and Wrap-Up
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Poll 
Questions
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Alumni Relations Communications Resources
Integrated Communication Plans
Through thoughtful and intentional planning, organizations can build awareness, increase the strength 
of communications through multiple channels, provide clear and consistent messaging, and provide a 
better experience for classmates.

• What is integrated communications?
Integrated communications takes into account all of the channels an organizations can use to 
communicate with classmates. This may include newsletters, DAM notes columns, social media, emails, 
website, letters, postcards, etc. 

• Who should be involved in the development of integrated communications plans?
All organization volunteers managing communications channels should be involved in this process. It is 
also recommended that presidents and vice presidents - especially vice presidents for communications -
be included in the process. 

• What should be considered when developing an integrated communications plan?
It is important to determine the methods of communication that are most relevant to your constituents 
before developing your integrated communications plan. For example, does your group utilize paper 
mailings instead of social media?
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Alumni Relations Communications Resources
Most Common types of organization communication channels:
Email
• iModules/Anthology

• Email and website management tool
• Each organization has access to an Anthology/iModules account. 
• Dartmouth Alumni Relations has pre-populated templates in each. This tool can be 

used for electronic newsletters, announcements, and event invitations just to name a 
few.

Print Mailing
• Dartmouth College Printing and Mailing Services (DPMS) is a one stop shop 

for any physical mailing your group might need, including postcards, 
invitations and newsletters.

• To initiate a print mailing, visit the Class Mailing or Club Mailing page. 

https://securelb.imodules.com/s/1353/clubs-classes15/bp18/interior.aspx?sid=1353&gid=7&pgid=21046
https://securelb.imodules.com/s/1353/clubs-classes15/bp18/interior.aspx?sid=1353&gid=7&pgid=27779&__hstc=134571182.e36ce5b3e0ab9a07633ead3874e25235.1678284536512.1678308348024.1678396923611.6&__hssc=134571182.5.1678396923611&__hsfp=901111203
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Alumni Relations Communications Resources
Most Common types of class communication channels:
Instagram
• Instagram is a great way for your organization to share photos, videos, 

announcements and updates. Instagram stories and reels are also a fun and 
easy way to engage your constituents.

• Share content from the Dartmouth Alumni Instagram account
Facebook
• Many organizations have their own Facebook pages to post photos, 

organization updates, and announcements.
• Feel free to repost and share content from the Dartmouth Alumni 

Facebook page that is updated multiple times a week.

Questions? Contact the Volunteer Engagement team: volunteer.engagement@dartmouth.edu

https://www.instagram.com/dartmouthalumni/?hl=en
https://www.facebook.com/dartmouthalumni
https://www.facebook.com/dartmouthalumni
mailto:volunteer.engagement@dartmouth.edu
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Alumni Relations Communications Resources
Things to consider:
• Understand your audience
• Consider a more "private" platform
• Use social communications to allow group members to share experiences, 

get support, and share campus updates.
• Consistency is key
• Always include a call to action: "Register today..." "Comment below and 

share..."



9

Alumni Relations Communications Resources
Looking for ideas? The Volunteer Engagement website is a great resource 
and offers Ideas, Themes, and Hooks.

https://classes.dartmouth.org/s/1353/clubs-classes15/bp18/interior.aspx?sid=1353&gid=7&pgid=19199
https://classes.dartmouth.org/s/1353/clubs-classes15/bp18/interior.aspx?sid=1353&gid=7&pgid=20180
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Alumni Liaison Committee (ALC)
Cheryl Loeffler Shepard ’90

• Co-President, Class of 1990
• Presidents Association Rep, Alumni Council
• Member, Alumni Liaison Committee
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The ALC’s Role

• Collect and synthesize 
alumni sentiment

• Share with multiple 
audiences

• Board of Trustees

• College Administration

• Greater alumni community
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Laurie Shapiro ‘95 -
Chair

Missy Asbill Attridge 
'77 P’07

Alex Barnett ‘07 Terra Branson ’10

Belinda Chiu ’98 Latia Curry ’98 Munir Haddad ’93

Chitra Narasimhan ‘92 Soyeun Yang ‘16Cheryl Shepard ’90

• Leadership of Alumni Council

• Annually, a member of the 
Alumni Council is nominated 
and voted in from a slate of 3

• One ALC member is also 
selected from greater alumni 
community

• Serve three years

ALC Composition



• Submit feedback at any time

• Prompted by AC Reps 

• Before the Fall and Spring Alumni 
Council Meetings

• Multiple emails

• Ensure Connection

• All feedback, regardless of 
timeframe or path submitted, is 
logged and reviewed by the ALC

Feedback Process
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dartgo.org/alumnifeedback



• Annual Report
• Pulse Checks
• Snapshot Reports
• Shape agenda and speaker 

selection for Alumni Council 
Sessions

• Available to View Online: 

alumni.dartmouth.edu/
committees/alumni-liaison

How Does Feedback 
Get Used?
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Using ALC Feedback as a Communication Tool

• Link to and Share the ALC Reports with your constituents
• Alumni.Dartmouth.edu/committees/alumni-liaison
• Will create awareness of broader alumni sentiment
• Affirms they are being heard
• Can spark conversation and engagement
• Can increase incoming feedback provided

• Communicate the dartgo link for feedback: 
dartgo.org/alumnifeedback
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Advancement Marketing and Engagement Resources
• Jon Hussey, Content Director, Advancement Marketing and Engagement
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Ways to Get the Word Out

• Social Media: Instagram, Facebook, Twitter, LinkedIn
• VOX (How to submit)
• Dartmouth Calendar (How to submit)
• Speaking of Dartmouth (monthly) 
• Email
• Print

Resources

• Social media
• Photo assets - Flickr
• Video assets – Dartmouth Advancement on Vimeo

http://instagram.com/dartmouthalumni
https://www.facebook.com/dartmouthalumni
https://twitter.com/dartmouthalumni
https://www.linkedin.com/school/dartmouth-college/
https://communications.dartmouth.edu/faculty-and-staff/vox-daily-guidelines#A31
https://events.dartmouth.edu/admin/events/new
https://www.flickr.com/photos/dartmouth_alumni_events/albums
https://vimeo.com/dartmouthadvancement
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What Works
• Social Media

• Instagram is great for young alumni engagement
• Reels outperform everything else
• Works for engagement, but less successful for registrations

• Email
• Continues to perform best for registrations & conversions
• Email fatigue and unsubscribes
• Success in targeted email content

• Print
• Expensive and more difficult to track ROI
• Use QR codes to drive to web
• Can serve as a “surprise and delight” 
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Case Studies
• Coeducation
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Case Studies
• Dartmouth Innovation and Technology Festival
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Breakout Discussion (15 Minutes)
• Discuss some of what has worked and what has not worked when 

communicating with your constituents.
• Is there a particular type of communication that your organization 

consistently see success with?
• What is something you wish your organization was better at?



22

Wrap up and final thoughts
• What is one thing you will bring back to your organization from this 

session?
• Is there a new communication channel your organization will try 

within the next year?
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Contacts
• Joe Piedrafite, Director, Alumni Engagement

• Joe.Piedrafite@dartmouth.edu
• Marisa Shariatdoust, Director, Alumni Engagement

• Marisa.Shariatdoust@dartmouth.edu
• Whit France-Kelly, Assistant Director, Alumni Engagement

• Whit.France-Kelly@dartmouth.edu
• Jon Hussey, Content Director, Advancement Marketing and Engagement

• Jonathan.Hussey@dartmouth.edu
• Volunteer Engagement Team

• Volunteer.Engagement@dartmouth.edu
• dartgo.org/volunteer.engagement

• Alumni Liaison Committee feedback
• dartgo.org/alumnifeedback

mailto:Joe.Piedrafite@dartmouth.edu
mailto:marisa.shariatdoust@dartmouth.edu
mailto:Whit.France-Kelly@dartmouth.edu
mailto:Jonathan.Hussey@dartmouth.edu
mailto:Volunteer.engagement@dartmouth.edu
https://classes.dartmouth.org/s/1353/clubs-classes15/bp18/home.aspx?sid=1353&gid=7
https://dartmouth.co1.qualtrics.com/jfe/form/SV_57uV1rnqZqCc1xQ
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THANK YOU!
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